
 
 

1 
 

 
Texas Aquaculture Association  December  2009, Volume 21, No. 4 
P.O. Box 752, Kemah, TX  77565 
 

Presidentôs Corner 
By:  John Turner 

 
 
 

 
 
 
 
 
 
 
 
 
 
  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

I hope this message finds you in good health and winding down from another successful 
year of producing the worldôs finest seafood and aquatic products, products that could only 
come from the great state of Texas. 
 
This is my favorite time of year on the fish farm.  The weather is cooling off, oxygen levels 
stay up and the fish are packinô in the feed.  Hatchery work is winding down a little and weôre 
beginning to make repairs and preparing for next year. The cooler weather seems to help 
take the ole ñfish farm tachometerò out of the red zone and gives us all a much needed 
breather.   
 
I have sad news to report to those of you who may not have heard.  We have lost a great 
friend and colleague in the passing of Harrell Arms.  Harrell was an enthusiastic TAA 
member for many years and faithfully served as a member of the Board of Directors for a 
good portion of his membership.  Those of you that had the good fortune to know Harrell, like 
myself, recognize the loss we have suffered with his passing.  Harrell generously supported 
our organization with his time and his money and was always a champion for Texas 
aquaculture and the hard working people involved in our industry.  We will miss Harrellôs 
experienced insight and good humor at our future gatherings as well as the thoughtful input 
he selflessly shared with the board.  It was very important to Harrell to give back to the 
industry he so loved and labored in.  Some years ago, Harrell created a scholarship fund 
dedicated to helping promising undergraduate students pursuing degrees in aquaculture.  
We have an opportunity to honor Harrell and help young aquaculturists by contributing to his 
scholarship fund.  I am certain Harrellôs family would be proud and appreciative of any 
contribution made in his name.  Harrell, we will miss you. 
 
The conference committee has been hard at work pulling attendees, sponsors, and 
exhibitors together for our upcoming 40th Annual Texas Aquaculture Association Conference 
and Trade Show, scheduled for January 27-29, 2010 in Bay City, Texas.  According to our 
Conference Chairman, Brian Brawner and Coordinators Cindy Schmid and Donna Hanson, 
things are coming together nicely. We anticipate an outstanding event this year.  From what 
Iôve heard so far, you wonôt want to miss this one!  So, mark your calendar, and make plans 
to attend and invite all your fish farming buddies to come along too.  Youôll be glad you did. 
See you there! 
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TAA 40th Annual Trade Show and Conference 
Cindy Schmid, Conference Coordinator 

 
TAAôs Conference Committee has been going great 
guns to be ready for TAAôs 40

th
 Annual Trade Show and 

Conference!  Bay City has always extended such a 
warm welcome to us, weôre happy to return again this 
year, January 27-29, 2010. 
 
We would like to extend our thanks to those folks who 
continue to support TAAðexhibitors and sponsors who 
return year after year and we welcome the many 
newcomers this year.  We hope that you too, find a long-
term ñhomeò with our organization and annual 
conference.  
 
Brian Brawner, our Conference Chair, is overseeing the 
conference agenda and has many great speakers ready 
to bring us new information.  The agenda is subject to 
change but some of our program highlights include: 
 

¶ Dr. Les Torrans of Mississippi State presenting 
ñIncreased Pond Aeration and Catfish Productionò,  

¶ David Abrego, TPWD Sea Center, ñSouthern 
Flounder Projectò,  

¶ Jeff Kaiser and Dr. Joan Holt, UT-FAML, 
ñBroodstock Systems, Design and Maintenanceò,  

¶ David Jones and David Stephens of Live Fuels, Inc., 
ñBio-Fuel Production in Pondsò,  

¶ Greg Southard, TPWD, ñToxic Golden Algae in 
Texas Pondsò,  

¶ Paul Amos, Amos Sales/Firestone, ñPond Liners-
Materials, Site Prep and Moreò 

¶ Dr. Addison Lawrence, TAMU AgriLife/Shrimp 
Mariculture, Port Aransas, ñReplacing Fish Meal with 
By-products in Shrimp Feedsò 

 
TAA is commemorating our 40

th
 anniversary this year 

and we ask that if you have photos of your early days in 
aquaculture that you wouldnôt mind sharing, please scan 
and e-mail them to Robert Schmid of TPWD.  E-mail 
address for Rob is: Rob.Schmid@tpwd.state.tx.us or 
contact him by phone at (713) 248-2848. 
 
If you have not yet sent in your conference registration 
forms, make sure you do so before December 15

th
 to 

take advantage of the early registration rates.   
 
40 Years and Growing Strong!  Get excited about 
aquaculture!!  See you in January! 

 

 
Texas Aquaculture Association 
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Happenings at Texas Parks and Wildlife 
Inland Fisheries Fall 2009 

By Rob Schmid 
 

Greetings and Happy Holidays, just around the corner! 
 
Nine inch Channel Catfish for the stateôs ñCommunity 
Fishing Programò have almost all been stocked. A.E. 
Wood has some ñextra fishò grown out up at Possum 
Kingdom still to deliver but, otherwise, weôre all done 
with catfish, just waiting for trout season to start. 
Total 9ò Channel Catfish stocked into state water this fall 
is; approximately 54,000 fish averaging just over ¼ lb 
(127 gr) each.  
 
As many of you know, TPWD-EXPO was canceled for 
the next two years, due to the slumping economy and 
falling sponsorships. Thatôs the bad news. The good 
news is youôre going to start seeing more TPWD activity 
at local events. Just this past weekend, (Oct. 24-25) 
Bastrop held its annual Nature-Fest. TPWD was out in 
force. They were promoting the ñLife is Better Outdoorsò 
theme. There was a booth promoting camping at the 
state parks, state parks now have camping gear rental 
equipment and camping seminars! The Texas paddling 
Trails were a big featured event at Nature-Fest. I even 
ran into Ken Johnson while I was there. He had a booth 
full of crayfish and ñsquealing kidsò, promoting his Texas 
Crayfish Field Guide. 
 
The Texas Toyota Bass Classic was a few weeks ago 
(Oct 16-18) at Lake Conroe in Montgomery County north 
of Houston. The TTBC featured an elite field of 60 
anglers from around the world. For the first time, the 

TTBC was positioned as the world championship of the 
PAA Tournament Series, a three-event professional 
series that took place throughout 2009. All anglers were 
qualified members of the PAA. The tournament was a 
no-entry fee event with a purse of $500,000.  For all the 
details of the event go to; 
http://www.toyotatexasbassclassic.com/ 
 
Trout season is just around the corner. We start 
deliveries on December 1. For a complete list of stocking 
sites and a stocking schedule go to; 
http://www.tpwd.state.tx.us/. Go to Fishing and Boating; 
Under Fishing go to ñStockingsò; Under Special 
Programs, go to ñWinter Trout Stockingò. Fly fishing for 
trout in the tailrace of Canyon Lake in the Guadalupe is 
about as close to ñFly Fishing Heavenò as you can get in 
Texas! 
 
Thatôs about it for the moment. Weôre preparing for 
winter, stringing ponds to keep the Cormorants out, 
stocking up on shotgun shells, just in case stringing 
doesnôt discourage as hoped. Weôre winterizing 
equipment, doing maintenance and repairs in 
anticipation of hitting the ground running after the first of 
the year. We will prepare for white bass spawning in 
February, beginning largemouth bass and koi spawning 
in March, stripers and hybrids in April, and catfish in 
May.  Before we know it, it will be summer, blazing hot, 
and weôll be stocking fish like weôre on fire! 
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USDA/TDA Feed Assistance Program 
for the year of 2008 

By Granvil Treece 
Although most Texas aquaculture producers were able 
to qualify for the USDA/TDA feed assistance program, 
some did not qualify for the maximum allowed amount 
($100,000) because of stipulations placed on the 
producers by USDA.  In working with the Texas Dept. of 
Agriculture early on and agreeing to provide TDA with 
the state aquaculture feed use estimates for 2008, so 
they could compare them with what the feed companies 
were reporting in sales for aquaculture feeds in Texas, I 
suggested that the state not put any more stipulations on 
farmers qualifying for aquaculture feed assistance than 
necessary.  Thanks to Texas producers providing 
information back to us upon request, we were able to 
give TDA an estimate of 44,000 tons or 88 million 
pounds of aquaculture feed used in Texas for 2008.  
This figure was compared to what feed mills reported to 
TDA and found to be very close, so TDA submitted the 
total to USDA.  This amount of feed determined the $1.6 
million allocation awarded to Texas aquaculture 
producers for feed assistance and the money, in the 
form of feed vouchers at feed mills was distributed by 
TDA to feed mills.  
 
I found out while visiting Texas farms on Oct. 4

th
, that not 

everyone qualified for the maximum allowed feed 
assistance, including one of our largest catfish and 
shrimp producers in the state.  The producer did qualify 
for the catfish feed, but did not qualify for the shrimp 
feed because of stipulations placed on the farmers by 
USDA. Even though the particular producer that did not 
qualify for shrimp feed is probably the most efficient 
catfish and shrimp farmer in the state and probably 
purchased more catfish and shrimp feed combined than 
any other operation in the state in 2008, they did not 
qualify for the USDA/TDA shrimp feed assistance 
program and feed vouchers at the feed mills. TDAôs 
stance was that the producer did not provide all the 
historical data requested on shrimp feed.  The 
producerôs stance was that they provided everything that 
was requested of them.  However, because of the 
economies of scale and because they are efficient 
operators, family owned and family operated, and 
always working to improve the FCRs, they were able to 
work with the feed companies to keep their shrimp feed 
cost down in 2008.  Therefore, their shrimp feed cost 
only jumped up 20% in 2008, whereas the state average 
for Texas, set by USDA, was set at 25%.  The cut off 
limit imposed by USDA to qualify for feed assistance 
was set at 25%.  This stimulus or assistance program in 
essence penalized the efficient shrimp farm operators in 
the state, while it rewarded those whom were not.  And 

essentially now the efficient operators, since they did not 
qualify for the maximum feed assistance, have paid 
more for their feed than the other farms that qualified for 
the feed assistance.  I have heard that some fish farms 
did qualify for the maximum allowed or $100,000.  This 
does not seem like a fair and equitable way to set up the 
assistance program. There are differences in prices of 
feeds between the various species and in the way 
shrimp feed is fed compared to catfish.  Shrimp feed is 
much more expensive and a higher protein feed is 
required to start young shrimp growing in ponds.  Then 
the protein level is lowered as the shrimp grow.  If there 
are any more assistance programs offered, we hope that 
USDA takes into account the differences in feeds and 
uses stipulations for qualification for assistance that do 
not penalize shrimp producers.  USDA and TDA should 
not misunderstand.  These are welcomed programs that 
are badly needed by the producers, but at the same time 
need to be offered fairly and equally to producers.  
 
In working with past assistance programs, there was 
always seemingly some criteria used for the farms to 
qualify that did not evenly and fairly distribute the funds 
to those in the most need.  The USDA hurricane 
assistance program, for example, administered by TDA, 
required receipts and during a hurricane the electricity is 
out and most folks operate on a cash basis, so some 
farms did not qualify because they did not have receipts. 
Fish producers in some counties in Texas, such as 
Waller County, suffered fish sales losses due to 
hurricanes Rita and Katrina, but since the counties were 
not immediately or physically affected by the storms, the 
producers did not qualify.  There was therefore hurricane 
assistance funds left over and a second round was 
offered, and folks like Bobby Edwards at Texas 
Seabreeze in Stowell did not receive the badly needed 
assistance.  He is now out of the shrimp farming 
business. 
 
During the trade adjustment assistance program in 2004, 
the farms did not qualify if they grossed 1 dollar more in 
2005.  This disqualified most of the farms from receiving 
trade adjustment benefits, and foreign trade (seafood 
imports) definitely affected all the Texas farms in a 
negative manner and continues to do so.   
 
I asked TDA to, in the future, consider using acres of 
production or total production from the farm as the only 
criteria, or use some other way, so that everyone would 
seemingly qualify equally and receive appropriate 
benefits according the size of the operation.  One of the 
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producers requested that TDA contact only feed mills for 
prices of feed and suggested that TDA not rely on feed 
price information from producers for future feed 
assistance programs.  
 
Karen L. Reichek, Grants Coordinator for the Texas 
Department of Agriculture in 
Austin, on Oct. 20

th
, responded, ñ We appreciate your 

comments and I will be forwarding them on to USDA. 
The Aquaculture Grant Program is currently being 
audited by the USDA-Office of Inspector General and in 

addition to visiting with several states, producers, and 
feed mills, I think they will be interested in your 
comments.  Please know that although TDA had the 
option to implement a cash or feed credit system, the 
other requirements, such as 25%, were set by USDA. 
Thank you for your assistance throughout this program 
and if you have ideas on how to improve future 
programs I strongly encourage you to voice them.  If 
TDA is given flexibility in program requirements, we want 
to develop the best program possible.ò 

 

 
 

       
 
 
 

Durocher Announces Retirement 
From Inland Fisheries Post 

Department veteran Phil Durocher , who has been 
Inland Fisheries Director since 1993, has announced he 
will retire effective Dec. 31. Durocher began his 
department career in 1974 as a Research Systems 
Analyst in the Data Processing Division. In 1977, he 
transferred to the Inland Fisheries Division, where he 
helped develop the standardized Resource Monitoring 
Program still being used today. From 1984 to 1991, he 
was Director of Fisheries Management for the division. 
During that time many of the length and bag limits still 
used today were implemented. The 14-inch minimum 
size limit on bass, the current statewide standard, made 
the black bass a sport fish in Texas , and dramatically 
changed the face of bass fishing in Texas and the rest of 
the U.S. In 1991, Durocher became Chief of Inland 
Fisheries, and then 1993 he was named director of the 

new Inland Fisheries Division in 1993, where he serves 
at this time. "Under Phil's leadership, the Inland 
Fisheries Division has gained a national reputation for 
innovation and progressive fisheries management," said 
Executive Director Carter Smith .  

When receiving his 35-year service award at last week's 
commission meeting, Durocher said he is most proud of 
the part heôs played in building a world-class statewide 
fisheries program and in two major initiatives, creation of 
the Texas Freshwater Fisheries Center in Athens and 
passage of Freshwater Fisheries Stamp legislation 
during the 78th Legislative Session. Revenue from the 
stamp is being used to update the Freshwater Hatchery 
system, including building the new John D. Parker East 
Texas State Fish Hatchery.   
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NOAA to Pursue National Policy for 
Sustainable Marine Aquaculture 

NAA INDUSTRY UPDATE: 
Thursday, September 3, 2009, 12:50 PM 

NOAA today announced its intent to develop a 
comprehensive national policy for sustainable marine 
aquaculture in the coming months, providing a 
framework for addressing aquaculture activity in federal 
waters. Marine aquaculture is the cultivation of marine 
organisms, such as finfish and shellfish that are 
consumed by Americans on a daily basis.  

The national policy also will provide context for the 
Fishery Management Plan (FMP) for Regulating 
Offshore Aquaculture in the Gulf of Mexico, which took 
effect today.  

ñWe will develop a national policy that focuses on the 
protection of ocean resources and marine ecosystems, 
addresses the fisheries management issues posed by 
aquaculture, and allows U.S. aquaculture to proceed in a 
sustainable way,ò said Jane Lubchenco, Ph.D., 
undersecretary of commerce for oceans and atmosphere 
and NOAA Administrator.  

The national policy will build on NOAAôs significant work 
to date to safeguard U.S. coastal and ocean 
environments, while enabling sustainable domestic 
aquaculture that adds to the U.S. seafood supply and 
supports important commercial and recreational 
fisheries. The policy also will include development of 
coordinated federal standards for permitting aquaculture 
facilities in federal waters and strategies to provide the 
scientific information needed for permitting decisions.  

Domestic U.S. aquaculture is a safe and critical 
component of the U.S. seafood supply.  A more robust 
sustainable aquaculture industry will increase the locally 
grown seafood supply and provide new economic 
opportunities for U.S. coastal communities. Currently, 84 
percent of the U.S. seafood supply is imported, and 
about half of those imports are from aquaculture.  

The Gulf of Mexico Fishery Management Council 
recommended its plan to NOAA earlier this year as a 
way to provide a structured regional approach for 
potential aquaculture operations in Gulf of Mexico 
federal waters.  

Under the Magnuson-Stevens Act, if the Secretary of 
Commerce, acting through NOAA, does not notify the 
council within a certain time period that he has 
approved, partially approved, or disapproved the action, 
the statute provides that the plan shall take effect. 
Because the statutory period has passed without 
Secretarial action, the Gulf of Mexico Aquaculture FMP 
has entered into effect by operation of law. Although the 
plan took effect, implementing regulations must be 
published before permits can be issued under the plan.  

Some have argued that NOAA should reject the plan 
outright on the grounds that NOAA lacked jurisdictional 
authority to regulate aquaculture in federal waters. 
However, NOAA's longstanding position has been that 
existing federal fisheries laws provide adequate authority 
to regulate aquaculture. Rejecting the plan on the 
grounds of a lack of authority would have created an 
unacceptable regulatory gap in which no agency would 
have the ability to address both the environmental and 
fishery concerns regarding aquaculture operations, 
potentially allowing significant expansion in federal 
waters.  

ñOur options in a case like this are very limited and I 
believe this is the best approach to the situation,ò said 
Lubchenco. ñThis plan is far broader in scope than any 
aquaculture measures previously submitted for 
Secretarial review. We believe that permitting plans of 
this scope should be governed by a national policy. In 
the absence of a consistent national policy, it was not 
prudent to take action on the plan at this time.ò  

ñThe Gulf councilôs plan raised important issues of 
national policy for how offshore aquaculture should be 
regulated,ò said Jim Balsiger, acting NOAA assistant 
administrator for NOAAôs Fisheries Service. ñNOAA will 
work closely with the Gulf council and Congress to 
ensure a smooth transition to a national approach for 
regulating offshore aquaculture activities.ò  

 

 

        

   

Tyler Fish Farms 
Bob Waldrop 

3096 CR 4923 
Ben Wheeler, TX 75754 

903-849-2081 
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P.O. Box 752 

Kemah, TX 77565 

 
 
 

 The Harrell Arms Scholarship Fund was set up by Harrell Arms in 2007 for undergraduate 
college students studying aquaculture with a financial need.  We are currently accepting contributions 
to the Harrell Arms Scholarship Fund in his memory.  Harrell made many contributions to Texas 
Aquaculture and to the Texas Aquaculture Association over his many years in the industry.  He was a 
successful businessman in our industry and we would like to honor him in a way that he would 
overwhelmingly approve.   

 
    

NAME/COMPANY:  _______________________________________________________________________________________ 
   (Name)        
ADDRESS:  _____________________________________________________________________________________________ 
 
CITY/STATE/ZIP:  ________________________________________________________________________________________ 

 

TELEPHONE:  ___________________________________E-MAIL:  _________________________________________  
 
Payment Method:  Check#________________  MC/Visa  #_________________________________ Expiration Date:____________ 
 
Signature:______________________________ 
 
Name & Address on credit card (if different from registration name/address):__________________________ 
  

 
 

 

 

 

 

 

Texas Aquaculture Association 
P.O. Box 752 

Kemah, TX 77565 
Be sure to write Harrell Arms Scholarship Fund in the Memo. 
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Austwell Aqua Farm 
Austwell, Texas 

By:  Granvil Treece 
Austwell AquaFarm was built 1995.  The current owner 
is Charles Chan whom lives on site.  His contact 
information  is:  P.O.Box 125, Austwell, Texas 77950;  
Office phone:  (361)286-3396. 
Historical Data for the farm:  In 2004, with 12 ponds built 
(60 acres), Austwell experienced TSV outbreak.  In 
2005, 13 million PLs were stocked and 5.5 million 
harvested with average survival of 40.76%.  Farm 
produced 244,764 lbs. of shrimp or an average of 4,079 
lbs./ac.  State average survival in 2005 was 50.21%. 
In 2006, 17 million PLs were stocked in 84 acres of 
ponds.  7.2 million shrimp were harvested with 41.83% 
average survival.  348,873 lbs. were produced or 4,153 
lbs per acre average.  

In 2007, 10.5 million PLs were stocked and 3 million 
shrimp harvested with 29% survival.  50 acres were 
stocked and 136,490 lbs harvested, or an average of 
2,729 lbs/ac.  
In 2008, Austwell Aqua Farm shifted to channel catfish 
production and stocked approximately 7,000 fish per 
acre.  In October 2009, the farm had fish ready to 
harvest.   
The farm had been 100% recirculation since a discharge 
permit was not given to the farm.  The farm eventually 
received a discharge permit after trying to get one for 10 
years.   
There are presently 33 ponds, approximately 5 acres in 
size, or 165 acres in pond production.  Austwell plans to 
stock marine shrimp again in the next season.  

         

 
 

 
 
 
 
 
 
 
 
 

     Aerial View of Austwell Farm 

 
 
 

.  

 
 
 

 
 

 
 
 
 
 
 
         Austwell Aqua Farm Equipment 
Charles Chan demonstrating the $63,000 pond  
monitoring system, which gives a read-out on  
his computer of the important parameters in  
each pond and automatically turns on the aerators 
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Austwell Aqua Farm Ponds 

 
 

 
  

 
 
 
 
 

 
 
 

Feed Truck Loading Feed from Feed Silo 
   

 

 
 

 
 
 
 
 
 
 
 
 
 

Aerator on one of the Austwell Aqua Farm Ponds 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Birds in the Created Wetland/Settling Pond at Austwell 
 

 

Offshore Plan Approved 
Compiled by Granvil Treece for AquaNotes 

 
 
September 8, 2009 
Regional Fisheries Management Plan for the Framework 
to allow Offshore Aquaculture in the Gulf of Mexico was 
approved by default. 
This week, the Regional Fisheries Management Plan for 
the framework to allow offshore aquaculture in the Gulf 
of Mexico EEZ was approved by default.  The Gulf of 
Mexico Fisheries Management Council completed the 
offshore aquaculture management plan and sent it to the 
US Dept. of Commerce for comment and/or 
implementation.  The US Dept. of Commerce did not act 
upon the plan, and on Sept. 2 the plan was approved by 

default.  It is now up to NOAA to develop a management 
plan to regulate offshore aquaculture in US waters.  The 
Gulf Council worked on the plan for years and had 
academic and industry input into the plan it submitted to 
DOC.   Common sense prevailed in the plan, yet it had 
sufficient environmental safe-guards built in that will 
allow the regulatory agencies to protect the natural 
resources.  The Gulf Council had several different 
Scientific Advisory Committees assisting it through the 
years.  We will be hearing much more now from NOAA 
about developing a sustainable management plan for 
offshore aquaculture in US waters.  

  


